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Group highlights

Performance

• Turnover up 10%
• Adjusted Operating Profit up 19%
• Utilisation up 3% to 81%

Strategic progress
- China
- Russia
- EU
- UK Private Sector

• Strong acquisition pipeline
• People recruitment & retention much improved
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Financial review
Alice Cummings, CFO

29 November 2007
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Financial summary

20.520.4Net Debt

1.9p2.3pAdjusted EPS

2.22.8Adjusted PBT

3.13.7Adjusted Operating Profit

32.135.3Turnover

20062007£m
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Operating margin

9.7%10.5%Operating margin

3.13.7Adjusted Operating Profit

32.135.3Turnover

20062007£m
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Adjusted Operating Profit

3.7-

6.83.7Operating profit

Non-recurring items

4.1-Pension gain

(0.4)-Re-financing costs

3.13.7Adjusted Operating Profit

20062007£m
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Adjusted PBT

(3.7)-Non-recurring items

5.92.8PBT

3.7-

(0.9)(0.9)Net finance costs

6.83.7Operating profit

Non-recurring items

4.1-Pension gain

(0.4)-Re-financing costs

3.13.7Adjusted Operating Profit

2.22.8Adjusted PBT

20062007£m
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Cash flow

(20.5)(20.4)Closing Net Debt

(29.3)(21.4)Opening Net Debt

8.81.0Movement in Net Debt

(0.3)-Other

-6.4      Share issue

16.2-Disposal proceeds (net)

(1.0)(0.2)Capital expenditure

(1.9)(0.8)Net interest / tax

(4.2)(4.4)Cash flow from operations

20062007£m
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Legacy provisions

(expected spend to March 2008)

8.2Current element 

23.4At 30 September 2007

26.0At 1 April 2007

2007£m
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Pensions

Net pension deficit:

Actuarial valuation 31 March 2008

57.2At 30 September 2007

92.2At 1 April 2007

2007£m
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Summary

Financial Performance
• Good progress in the first six months
• Increased investment in organic growth 

Balance Sheet
• Debt down £1.0m to £20.4m
• New three year bank facility agreed 
• Legacy provisions reduced to £23.4m

Going Forward
• The market opportunity is encouraging
• Diversify towards private sector & overseas
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Operations
Andrew McCree, CEO

29 November 2007
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Markets and customers

Markets
• Energy
• Air quality
• Resource efficiency
• Transport
• Knowledge management

Customer base
• 71%   Government
• 5%   Devolved Administrations
• 18%   Private sector
• 6%   International 
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UK Government market

Universities Technical studies

Mgt consultancies Policy options

Atkins & ICF Programme mgt

Outsource services

Enviros & Entec Policy support

Competition Scope
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UK Government contracts

Future Energy Mix Technical studies

Env impact Biofuels Policy options

Envirowise Programme mgt

Outsource services

Barriers to 
Hydrogen Future Policy support

AEA Contracts Scope

15



www.envirowise.gov.uk

Carbon calculator
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LDA Green Organisations Badging Scheme

The Green Organisations Badging Scheme will offer 
businesses and organisations in London a comprehensive 
service, providing advice on how to reduce their carbon 
footprint.

Initial contract value £1.5m
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A global opportunity - orders

Strong orders pipeline £250m (March 07: £220m)
• Outlook encouraging

Orders £23.1m (2006: £34.0m)
• Deferral of Government spending – Defra
• Key wins

- London Green 500 Scheme
- Freight Operator Recognition Scheme
- Building Research 
- UK Pollution Mapping 
- Emerging Energy Technology
- ECA Technical Support

Successful diversification into new markets
• China - Near Zero Emissions Coal Programme
• Russia - Climate Change Collaboration

Secure sales £68.3m (2006: £64.9m)
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A global opportunity - people

Utilisation up 3% to 81%
• Global resource managers to drive performance 

Employee turnover running at 9% 

Market average 15% 

New key people assets programme

New capability & career development framework 
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Building global recognition

EDIE Awards – Best Consultancy for
Climate Change & Renewables 2007

Lead environmental 
advisor on £20bn project

Nobel Peace Prize 2007
IPCC report on 
Global Climate Change

UN acknowledged outstanding quality of 
UK’s atmospheric emissions inventory 
which was delivered by AEA  
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Growth
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A global growing market

Regulation
• Energy/Carbon

- EU to cut emissions by 20%-30% by 2020
- EU energy renewables to form 20% of EU’s energy by 2020

• Directives in waste, energy efficiency, packaging, vehicles & emissions
• US - California & other States setting their own regulation

UK Government commitments 
• First country in the world to set legally binding Carbon reduction targets 

every five years from 2008.  On a path to 60% cut by 2050.
• Focus on energy & resource efficiency

- New cap & trade system for most companies in the UK

Market segmentation
• Policy & technical consultancy
• Knowledge & data management 
• Global infrastructure renewal
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Organic growth strategy

Leverage technical, policy & behavioural change skills into:
• EU & US Governments
• Chinese Government

Leverage policy development skills into the Board room
• Aim to be a “McKinsey of the Environment” 
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Organic growth - people

Headcount to increase by 10-15%
• Hired a top international specialist in human capital management

Recruitment of technical specialists 
• Sustainable buildings
• Transport
• Carbon management

Recruitment of management & business specialists
• Marketing & sales
• Project management 

Enhanced recruitment process
• Strategic recruitment partner - Norman Broadbent
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Acquisitions growth

Strong international pipeline

Mixture of small bolt-ons & medium size 

We will focus on:
• Energy, climate change, transport & knowledge management 

consultancies
• Policy, programme management & technical services
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Summary

Performance is getting stronger 

New top management team in place

Market prospects are encouraging

Good acquisition prospects

We look forward to the future with confidence
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